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HIGHLAND MODULAR CONFERENCE CENTER



89 HIGHLAND CENTER DRIVE

MONTEREY, VIRGINIA

REGULAR MONTHLY MEETING

DATE: December 2, 2025, Postponed due to weather
NEW DATE: December 11, 2025
TIME: 6:00
A. Call to Order

B. Approval of Minutes

a. October 7, 2025, November 5, 2025, November 19, 2025

C. Public Hearings/Public Appearances
a. Share the Air-presentation, Virginia Foundation for Healthy Youth

b. Budget Close out
b.i.  Open Public Hearing

b.ii. Staff report 

b.iii. Public Comments

b.iv. Comments from member of the Board 

b.v. Close Public Hearing

b.vi. Action
c. Polling Precinct closing at Wilson’s Mill
c.i. Open Public Hearing

c.ii. Staff report 

c.iii. Public Comments

c.iv. Comments from member of the Board 

c.v. Close Public Hearing

c.vi. Action
d. Amendment of the FY 2026 Budget
d.i. Open Public Hearing

d.ii. Staff report 

d.iii. Public Comments

d.iv. Comments from member of the Board 

d.v. Close Public Hearing

d.vi. Action

D. Public Comments on Agenda Items—Please come to the podium and state your name The public comment period is an opportunity for citizens to address the Board concerning the services, policies and affairs of the County. Designated Time Limit for Speakers 5 minutes per speaker, for each meeting
E. Items for Action, Discussion, Review or Information

a. Holiday Bonus

F. Old Business

a. County Office Space
G. New Business
a. FY 25 Financial update, Christy Harper, Highland County Treasurer

b. FY 26 Financial update, Christy Harper, Highland County Treasurer
H. County Administrator’s Reports, Requests and Recommendations

I. Board Comments

J. Consent Agenda

a. Warrant—Accounts Payable for November 2025

b. Adopt a Resolution to set the appropriations for December 2025
K. Open Public Comments-- Please come to the podium and state your name The public comment period is an opportunity for citizens to address the Board concerning the services, policies and affairs of the County. Designated Time Limit for Speakers 5 minutes per speaker, for each meeting
L. Closed Meeting (as needed)

M.  Adjourn / Recess
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